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Project Management Discussion
[bookmark: _GoBack]The process of undertaking a project involves estimation of costs which are critical in ensuring that the project runs smoothly and that it is completed on time. A project schedule variance can be used to determine whether the project is ahead on its schedule or behind. This is crucial for the project manager in that it helps them to formulate appropriate ways of completing the project and keeping up with the set schedule. There is also the issue of spending variance which is used to ascertain the exact amount of money spent on the project and if the amount spent is what the project had budgeted for. This is also used to determine if the project is taking up much cost as opposed to what was planned for. It is crucial for managing the project costs.
The schedule variance can therefore be obtained by subtracting the budgeted cost of work schedule from the budgeted cost of work performed. Therefore, in this case;
Schedule Variance: 170000-178000= -8000
The spending variance on the other hand is obtained by subtracting the budgeted amount from the actual amount spent on the project up to the point of calculation. Thus;
Spending Variance: 165000-178000= -13000
The schedule performance index (SPI) is the measurement of deviation from the spending costs of the project. Therefore, in this case, the SPI is calculated as 170000/178000= 0.95
The cost performance index (CPI) is the measurement of deviation from the estimated cost of the project. In this case therefore, the Cost performance index is calculated as:
CPI: 170000/165000= 1.03
